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single individuals or the leisurely discharge of small
consignments of cargo, it was sufficient to forbid the
disembarkation of a Division at war strength. Time,
for one matter, ruled out of court the employment of
such dilatory and primitive methods. The Royal
Naval Division was coming to Egypt with a view to
refit, and the stay of the troops in the country was
limited to a matter of a few days. Unless some more
rapid method of disembarking the men and animals
than ferrying them in clumsy lighters was improvised,
it was pretty clear that the days allotted for the visit
would hardly suffice to get the Division ashore. It
followed, therefore, that some form of floating gang-
way must be found, which would allow men and
animals to walk directly from the ship to land. The
puzzle was to find a type of craft from the harbour
suitable for this purpose. There wrcre no decked
lighters and no pontoons. The prospect before the
Embarkation Staff looked gloomy, when a Naval
Reserve officer came to their assistance. He proposed
that a number of open lighters, built to carry coal,
should be decked, and form the required gangways.
While there was no lack of these lighters, or of timber
to deck them, the Embarkation Staff hesitated before
adopting the proposal. Expert opinion in the port
was dead against the experiment. The coal lighter,
it was urged, would not carry safely a heavy load in
the condition suggested: a breath of wind, and the
craft would capsize. But the author of the sugges-
tion brushed away such fears as groundless. He was
satisfied, on the contrary, that the open lighter, fitted
under his advice with temporary decking, would be
seaworthy in all conditions of weather. 6 Give me
the necessary timber and labour/ he said, * and I'll
guarantee the rest.' His judgement was triumphantly
vindicated by the result. In the later stages of the
War, Port Said conducted embarkations and disem-